
 
 

 

Dear Loan Administration Committee, 
 

Welcome to the November LAC Update. 
 
We would like to invite committee members for MBA’s Servicing Solutions Conference & Expo. This 

Conference is THE event for mortgage servicing professionals. It’s an annual tradition for hundreds 

of servicers of all backgrounds to gather at this conference to share information, connect with industry 

peers and discover new solutions for their organizations. We are excited to bring this conference back 

for 2025 in Dallas, featuring: 

• Inspiration and information on the Main Stage 
• Breakout session tracks that dive deep into the industry’s top issues 
• A busy exhibit hall showcasing the hottest tech and other products for servicers 
• Opportunities to network with your peer group and make new connections 

 
This conference experience is designed for all residential mortgage loan servicers, regardless of size 
and business model, including senior management, servicing managers and staff, default managers, 
customer service managers, attorneys, service providers and other vendors to the servicing industry. 
 
You can register for the conference here.  
 
Best,  
 
Brendan Kelleher  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.mba.org/conferences-and-education/event/2025/02/04/default-calendar/servicing-solutions-conference-and-expo-78229


 
 

MBA and LAC Working for You 
 

I. Agency Servicing Comments, Letters, and Feedback Submitted 

 

1. MBA Calls for Regulation X Servicing Reform Prioritization 

 

In a guest column on MBA NewsLink, MBA’s Director of Loan Administration Brendan Kelleher 

called for the Consumer Financial Protection Bureau (CFPB) to prioritize Regulation X Servicing 

reform for next year. The column calls on the CFPB to finalize its proposed amendments to the 

mortgage servicing rules, but with improvements to encourage homeowner engagement. 

 

Earlier this summer, the CFPB proposed amendments to the servicing rules under Regulation X that 

significantly alter the loss mitigation framework that governs the compliance procedures servicers 

must follow to provide borrowers with foreclosure protections during the loss mitigation process. 

The CFPB also proposes to prohibit servicers from recovering servicing fees and third-party costs, 

as well as a ban on advancing the foreclosure process in order to incentivize servicers to engage 

borrowers during their delinquency. While modernizing Regulation X has been a top priority for the 

mortgage servicing industry with the increased use of streamlined loss mitigation solutions in 

investor waterfalls, this incorrect framing would result in unfortunate and unhelpful outcomes.  

 

MBA encourages the CFPB to finalize its proposal with improvements to motivate homeowners to 

contact their servicers and pursue loss mitigation assistance early in the default process. Echoing the 

sentiment of MBA’s original comments, MBA believes the CFPB must:  

 

• Provide clear and reasonable parameters for servicers to determine when dual tracking 

protections begin and end under the new “loss mitigation review cycle”; 

• Reinstate Regulation X’s existing “one review per delinquency” standard; and 

• Eliminate the prohibition on fees. 

 

2. MBA, Trades Call on FHFA to Rescind RCV Bulletins 

 

On November 18, MBA, the American Bankers Association, and the Housing Policy Council sent a 

letter to the Federal Housing Finance Agency (FHFA) asking for Fannie Mae and Freddie Mac (the 

GSEs) to rescind the bulletins issued in February 2024 regarding property insurance verifications 

and to confirm that the current industry practice of verifying that an insurance policy pays claims on 

a replacement cost basis meets GSE requirements. The 2024 Bulletins created significant 

operational, legal, and consumer protection questions that the associated surveys fail to consider. 

 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.axioshq.mba.org%2Fc%2FeJyMkrtu3DwQhZ9Gan7MgndRhQr_cLZK0iSpjSE51BJZiWuSK9t5-kBrLxAgTRre5szhB8wJkzVBKoE9TXyQnI2CC9FTSC3l9SmFyZlhEMEz4NYbUJEQxsFEMDqMPFpr0Kr-NEk-KM2VYyxaJ0fkgYhRZN7xaHyUfZoEE4pzZrnVmouDFHqkQRk9mJFk4J1i-JpyPT0fFoeHXOb-PJ1au9ROPnTi2InjSi_1nNafd0EnjpXKlnxaZ7gXO3Hcf9rleaPFUenEcXEIf0uhXakGfIM1b6Dho23Jpc040x8NM7W274VmeIVCMZcFSppPDVIFhJYvcCkpl9TeIOayW-mdWR6vbXnyuFwwzWsnH7_8_9AJLdi3u_ft9pVe6ucbuxbs-zvUeyFvh9tB39Z3QrN7LhTSdenkIy2Yzh-PNV-Lp04-fjrn5yv2ucy4pl94H6bSclRCIwhEDYoZD86OAUbulGWjRS5DX6YZfa4NO8Xuk6i0ht3AeidoZApY5BKU5xasCwFUHCMZchhZ6CuVRPUWnoDeYBRgcFCg9hih4RxcHLgfouGMZN-mh7Blj_7tvx-XgI369m-p2ybxOwAA__96nNpD&data=05%7C02%7Cgacosta%40mba.org%7C7a6ff5504d7c4d709a9a08dd0026e65c%7C867e5d11bde4499fb45e61572f9f337c%7C0%7C0%7C638666889283140930%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=k5cnOfs6dE4Ai%2BcR2wa9u8EFkt%2Bidagq4Nt7KSWxs8c%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.axioshq.mba.org%2Fc%2FeJyMU0tz2zYQ_jXkpQMO3o8DD7I1zDBT17UniuNePHhKsCiCISizyq_vkIraHHvZ_bgEvv12F-tqyR2hWJe-RoIgqDDCuPQuTjH1b9HVhguBnYUAScsBDV4DJXgAnDmFgpRcS1oeaqWhQtIwbhgxmCBhrVFcBE65FAajMtYYYooQlEgyhnBFMFNeUM4EV544VFCo_44pH75XJ6OrNO7Lrj5M05ALsilwU-Cm1yeEqqyD72J_zNUwpsnbRWmVzlOX0rGy6bScJc157Aqyvd7HbGFgCwfDzTzPtwzrt0s2X4EP-txNIKfzaP0aGlIX7WWFJ6PB6POQ-uzfbBgMOKVx2uu9B9mPH9HGfg_Gc-ffsh8mfzJ-BEvJ1eDCoqDJ4WPM_QK3igWrFQ5vqMDc6UkXZAtZgZm4h3h1ZhjTcPDTIoPC_-SKe4aUDoFb6BSkilDJJIPSOQgh0lBeWSQXnjmEjPOUKhUMZZ4jJnBQgRBhr6l-sZxIzrnACikIGUGUr-Fdf-zT3K_4y0szmE9_ZUOc9JfPjfl2B_0OHeynY3zsny_uZZfb7jU-xnb-_X1zfthu5of7NrfdJj7Gz9_0C_3xENvcHpvH9j3FlW_973bte7qEp7U3N3NT9qvh-Wez4p9fd4G3YUbtpZ-fmz-e8GFeSsd3T8-vdwS57-LL69fzdbDbF7n69ic3H_0yMu-Wtpdp3Os-_tC3F08ZURQzDbDWDFDILTBSOaCQoRIqqRFx5VjvtU150sW_0ymz791CIK3BXkEKYEAEUIskkMY5QIMKnnujA3Rl9mP0ed0wpy3XAQOuBQV02TXNEQImCGRF4Ah6Uk71xn0kq-3lt93g9OTL6f-t5keN_wkAAP__34MnyQ&data=05%7C02%7Cgacosta%40mba.org%7C7a6ff5504d7c4d709a9a08dd0026e65c%7C867e5d11bde4499fb45e61572f9f337c%7C0%7C0%7C638666889283552007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=FIPMsixGcEFYfTYnmxmt60nRpkykJxTT8JVfnMUVcE4%3D&reserved=0
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The letter urges FHFA and the GSEs to engage first with the property and casualty insurance sector 

and if, after this engagement, additional information is needed, initiate a transparent and public 

Request for Information that clearly identifies any safety and soundness concerns. The letter also 

asks FHFA to recall the associated surveys currently being conducted with lenders, servicers, 

insurers, and trade groups.  

 

State and Regulatory Servicing Updates 
 

I. Federal Housing Administration  

 

1. FHA Proposes Permanent Loss Mitigation Waterfall 

 

On November 25, the Federal Housing Administration (FHA) proposed its highly anticipated 

permanent loss mitigation waterfall to the Single-Family Drafting Table for review and comment. A 

permanent waterfall for FHA has been a top priority for MBA’s Future of Loss Mitigation workstream. 

FHA seeks to implement the lessons learned from the COVID-19 pandemic before the expiration 

of its temporary guidance in April 2025. While MBA will continue to review the details of FHA’s 

extensive proposal, FHA’s proposal appears to reflect much of the feedback MBA delivered through 

multiple rounds, including our comprehensive initial March 2024 letter. Guidance topics include: 

 

• Updates to repayment and forbearance policies; 

• Changes to FHA’s Home Retention Options; 

• Home retention guardrails to ensure borrowers can sustain their monthly mortgage 

payments; 

• Changes to FHA’s Disposition Options to include an equity saver sale; and 

• Consolidated SFDMS reporting. 

 

MBA team will prepare a summary for the Loan Administration Committee. Comments are due 

Monday, December 23, 2024. 

 

2. FHA Extends New Face-to-Face Compliance Date 

 

FHA recently extended the effective date for mortgagees to comply with its new rule, Modernization 

of Engagement with Borrowers in Default, to July 1, 2025. Originally effective January 1, 2025, 

FHA’s extension provides servicers with additional time to implement the new procedures and 

guidance that FHA proposed to the drafting table in August 2024. Aligning with recommendations 

from MBA and other trades, servicers can continue to rely on two exceptions to FHA’s 

longstanding in-person meetings requirement – the borrower does not reside in the property or the  
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.axioshq.mba.org%2Fc%2FeJyMk8tu8zYQhZ9G2hQ0yOFF4kIL_zGcKohrNKmbNJtieLNpy6IrKkntpy_kJG2W3RwNxDMfB4eka2rluAAsfcMqDkpqBaz0Lo4x9X9G13BNDVboiZBQESE5ECOsJIxS74MN3lMod01wXPFguQZGIXAjgg1MCVsHHgz3UMYGKAjGQAEAZXwmjbRSueCl1R6VKATFv2PKu79mR4OzNGzLrtmN4ykXfF7AsoBlj0fGZhmD72J_yLPTkEZvp0ln6XXsUjrMbDpOXr58HbqCLz76QU4EOTEkLD_p17pLOR_jGLc4UQpQDkcs-ILKAmR1Q-H6MachnXZ-9AVIQf_rr26UEsphFRBqIYQOtUNNa-eo55XTPlxNtaq8dIwZ54XQOhghvWKygqAD55X92OqbKl6rGriUnEkmJVB9_b3pD31676_1b0_Lk7l9yYa72p_vlub5B_UbtrO3h7juH87uaZPb7o-4ju37_X7-ulrM31c3bW67eVzHu2d8EpdVbHN7WK7bfYpX3nXdbdp9Oodfp9QWX_I12XdR-TOse_pSJWit_OE73N8_ni6PkrW3rk_dz-dfVm31-3ZU5sLNw-GTpwaf_fDm3RR1mYYt9vGCX1dOSK4FSCSAKImgyhJTa0c0M6KmukbGXTk0W7Qpj1j8eyJl9r2bAEpRDRQVQaprIpRSRHNqCfPaUGFrkE6V2Q_R58luHFqFAYjCShDhLCWoGCMmVMxWQTHqeTk2c_eWLNrzT5uTw9GX4_97G28N_BMAAP__bf8Aqg&data=05%7C02%7Cgacosta%40mba.org%7C82209f7fe0aa4dd34cce08dd0e68846a%7C867e5d11bde4499fb45e61572f9f337c%7C0%7C0%7C638682564296312561%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uYjjh3XnaKBik4Zv4PD4qdnGBFIPrh7YHys6fk3dTUc%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.axioshq.mba.org%2Fc%2FeJxMUV9Tqz4U_DT0DYb8Dw88tFYcHJ3-fnfsqPctkBOJUFKTVG799HdAe_VlYTcne3Y2upRcE4rVCkokCOaUcExWXUkBA1OcGdQCloCkaTkYIhnIQknNVrbEOaYIYY4EI5RkApFWk7w1GiuSoyKhufpjXejeskOjMudfVkPZxXgMCVknuEpwNaoDQllQBgY79iE7ehehjdaNmTvFwbk-a91hniXVyQ8J2X7ex2x2YLMHw9U0TZcNC7ejPoXoz6mH4E6-hbDIF7aQQ6PSAWIEn0aXmk6lbkyP4A9qhDGmgwshPdhoX9ScJp1UBG_UMCSYaxVVQrY5SzATVzlePs3Ru2MHcXan-XcaccU55VoJo7CklBZGalXkUusciNAFmGVIcgFMI9RooLQoTEMZcMQENoUhRLSfq34gJ5JLTBgjiCGBCl4s8n7sRzeNy__DY3Vsbn6HhmgJ59uqedrksEdde9Pb3fjrrB_3oR6e7c7W093r-nS_XU_3V3Woh7Xd2dsn9Ug_7m0d6r7a1a_OLn7Lud7Xr-5s_p_fYXuBS7KfwMNXWdSc1lPU_y3dN_2N2HyInnZ7p2dls1n0O7Mf3tCdLcaF1g9vz_76-sufewjg30HP1a98-V34v7pX7yX-GwAA___dMtop&data=05%7C02%7Cgacosta%40mba.org%7C82209f7fe0aa4dd34cce08dd0e68846a%7C867e5d11bde4499fb45e61572f9f337c%7C0%7C0%7C638682564296331246%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BN9%2B%2B5FybXTgtMF47pe2c%2FKrZUq6bBdijC4XVZ4pRGA%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.axioshq.mba.org%2Fc%2FeJyMU01z2zYQ_TXipQMNvj8OOjh2lTKt4zi14rSXzhJYULAogiEoK_av75C2MznmssRi3z6-eYsNG6uDkBwq3DAjOHdOcF1hSFPK_X8pbJwCro2VhAGjRIJEAo4zgs5i8IxZEVW134AB5mmjdQjeCYOUNcJacAyhmRmqtOGUS8Y4Z5YpZtaiUSFEE5HTqAV3K0nhe8pl_219bGCdx7bqNvtpGspKXKz4dsW3PRwZWxeI2KX-UNbDmCf0s9J1Pk1dzoe1z8cZK7ansVuJq5d-rmYGNXMovj2fz-uIAUfoRmxTmXBct_lxqYXsT0fsp7Jks-LlwNhLzn5cE26oMUt6zAHHPj3DLITkSLBvocWZhpzTtCfHPE4ttHksJPUkYIRTN5EBxilBR_D7hH15bfX5OHQJeo8kwIQrrgNMsBJXVK24MpeUL59mGPOwxxmgJH21a6lE7hvnG8YlWBlQCW8stSFQiIEK1AvIaoMqMNYElNK52EiFminDo4tCGP_yq5-iFlYba6lwTiutpbXL9a4_9PncL-e7--3QvP-3NCJYfPqwbb6-o7hje__-kG76z0_hflfq7p90k-rzXw8Xp-uri_P1ZV3q7iLdpA9f4V4-X6e61IftTf2Q08K31MOufshP8XYe49VbeFP2c9Dl1ayPz1-cAn83fP5G-0_9oOq_P_1h7vaXv99-OUHtJZ2N4-8-5j-3t7595dQjFhwfMcx2V3ls4W2o8x5IJZzkCggHUERS7UljXSCONdJSZ4GJUI2bFnwuE6x-TKUq2IeZIIBinCtOLAUgMoKeF8kSTRWz0jXGeVEVHBOWGd4E8BoiJxqMJDJ4SkAzRppomDdRM4qimjYX4TF78E-_7Yb5wVTTry3s44b_HwAA___O7zFI&data=05%7C02%7Cgacosta%40mba.org%7C1565d12dd8ba46f40cc208dd0b21a456%7C867e5d11bde4499fb45e61572f9f337c%7C0%7C0%7C638678961424009820%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yo2qyQ2UWkFJM%2FbNDE4Jn8ZxN7iR96%2BbW4XEy88np7c%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.axioshq.mba.org%2Fc%2FeJyMk8tu47gShp9G2hzQ4P2y8MInhjNqdBDMxXBPbwYlsigztkVHou12nn4gJWn0cjYlqqr06Uf9rLC0OgjJocYlM4Jz5wTXNYZUUu7_SWHpFHBtrCQMGCUSJBJwnBF0FoNnzIqo6v1SeUolxugNF55JqTg11FKNTkuvgdZpySmXjHHOLFPMLESrQogmIqdRC-4qSeFHyuP-dXFqYZGHrj4u96Wcx0qsKr6p-KaHE2OLESIeU38YF-chF_ST0kW-lGPOh4XPp6lXbC7DsRLr9--5mghqYii-ud1ui4gBBzgO2KWx4LDo8nWuhewvJ-zLOL9NiucDte8P_jNNmDb8PXvKAYc-vcEkhORIsO-gwwlDbqnsySkPpYMuDyNJPQkY4XIsFdcBClRiTVXFlXmY4eahPQ_5vMeCFVeSfkxirkTuW-dbxiVYGVAJbyy1IVCIgQrUc5PVBlVgrA0opXOxlQo1U4ZHF4Uw_v1Xv0QtrDbWUuGcVlZzI-b0tj_0-dbP5792m3P7-H1sRbB4_7Jpv_2f4pbt_eMhPfd_3MNuOzbHv9Nzam5fX1aXp_Xq9vTQjM1xlZ7Tl2-wk29PqRmbw-a5eclp5s31sG1e8j3-Pjm0_gyfyn4NevwY1te49ncv3_S1_e1htd-V7-lPvo9vm90P7cp19Tpb8phfY3OT99UHUw844nDFMI27zkMHn35NV1wq4SRXQDiAIpJqT1rrAnGslZY6C0yEelh24PNYoPrpSj1iHyZAAMU4V5xYCkBkBD3tiCWaKmala43zoh5xSDhO7W0AryFyosFIIoOnBDRjpI2GeRM1oyjqslyFa_bg7__bngMUrMt_28Xrkv8bAAD__1N_Ix0&data=05%7C02%7Cgacosta%40mba.org%7C1565d12dd8ba46f40cc208dd0b21a456%7C867e5d11bde4499fb45e61572f9f337c%7C0%7C0%7C638678961424028217%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=D4kFq36%2B9ESXkb1iUOuzNDAFp6jo8QeQvuLuVpbq%2Boc%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.axioshq.mba.org%2Fc%2FeJyMkb2O4zoMhZ_Gbi4YiNR_4WKAC7_B1gNKohwvEitra5KdffqFi_RbsSB5gO87ZQquaEM8yoReE8WoyY1S1r627XMtU7RMzgcDyKjAsBHgSAgSg5SMGHS143VKnDAUxckYtD4Wh-xqNNF71D6FOK4TKTKIRBjQor_oZEupvgqp6jTFwSj-vbbj-utyT3xp-zLepmvvj2PQHwPNA82v1-u9G2guLR_nkMpftw5H-9qzDDQ_2m3N3wPNP9u6deg7F4Gb9C47tA3urci-rX_4JIRWQbaFF7nL1i-PUgc9H_W5H9ug_w8qiLUSPvXY9oXfT6cWY3U0ZBmI2YJRLkMKsUDEZIKKgVGXcZ8Wzu3oPBj1ZjpkK2dAYYtEliAoZjCV3ek1gFMWg4nJx6zHQ_ZVjvM8Fc6OK4Fjb8CUrIAdIqTqMfvqUIke-_RRni1z_v7vx6Nwl7H_W3_Pif4GAAD__7WOnTg&data=05%7C02%7Cgacosta%40mba.org%7C1565d12dd8ba46f40cc208dd0b21a456%7C867e5d11bde4499fb45e61572f9f337c%7C0%7C0%7C638678961424045785%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8W0TxGXMAupt7QCaHFLmC3CWVmyT6hPTjB4EABowuA0%3D&reserved=0


 
 

property is outside of a 200-mile radius. MBA will continue to monitor and communicate FHA’s 

final guidance once published. 

 

3. FHA Announces ‘Show Me’ Solution 

 

On October 24, FHA proposed a long-awaited Mortgagee Letter (ML) to the Single-Family Drafting 

Table for public comment (Nonjudicial Foreclosure Process for Mortgagees with Secretary-held Liens) in 

response to the 8th Circuit’s 2023 opinion in Show Me State Premium Homes v. McDonnell. The Show Me 

State decision held that a subordinate lien, such as an FHA partial claim, held by the United States 

must be extinguished by a judicial foreclosure sale. MBA has been engaged with FHA on this issue 

and recently provided feedback to this ML.  

 

FHA’s proposed ML allows servicers to resume the nonjudicial foreclosure process. FHA’s 

proposed ML follows their interim guidance recently published in ML 2024-17, which allowed 

servicers to request that the Department of Housing and Urban Development (HUD) release the 

Secretary-held lien in the event the non-judicial foreclosure sale resulted in no surplus funds. This 

announcement follow’s MBA’s advocacy requesting that FHA address Show Me shortly after the 

8th Circuit’s July 2023 decision, given the high volume of partial claims servicers and borrowers 

completed during the COVID-19 pandemic.  

 

Similar to interim guidance, the ML allows servicers to request that HUD release its secretary-held 

lien following a nonjudicial foreclosure sale. To do so, servicers must provide HUD notice of its 

intent to proceed with the nonjudicial foreclosure sale through EVARS (which includes a 

certification component) and collect surplus funds on HUD’s behalf where required. Servicers have 

five business days to remit surplus funds to HUD after receiving the proceeds. Servicers must also 

submit an EVARS request to proceed through the judicial foreclosure process where the preferred 

method of foreclosure is the nonjudicial process. Documenting the EVARS request will allow 

servicers to exclude the additional time to complete the judicial process from the Reasonable 

Diligence Timeframe. Servicers are also permitted to request reimbursement for attorneys’ fees that 

exceed the maximum allowable fee provided a cost breakdown is submitted.  
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